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The Bedrock of the Granite State

The future prosperity of New Hampshire 

depends on our ability to steward the 

next generation who will live, work, and 

lead in our state. 



What develops?

The Brain’s Architecture

Like a house, the brain is built from the 

bottom up. Early experiences set the 

foundation for the architecture of the 
maturing brain, establishing a sturdy or 

fragile base for all the development 

that follows.



How does 

development 

happen?

Serve and Return Relationships

Strong brain architecture is formed by the “serve 

and return” relationships children have with 

supportive adults. When children reach out for 

connections and communications, and adults 

reciprocate, this back-and-forth process wires the 

brain with the connections needed for healthy 

brain architecture.



What derails

development?

Toxic Stress

Unlike mild, short-lived stress that can be good for 

growth, certain types of stress can weaken the brain’s 

architecture. Experiences such as exposure to violence 

can cause toxic stress responses in the brain, with 

lifelong consequences in health, learning and behavior.  

Supportive adults can buffer toxic stress, however, 

reducing or preventing its effects.



What’s the

solution?

Innovation in the Early Years

We need to create a system that:

• Builds strong foundations for healthy 

development

• Invests in early experiences that maximize 

serve and return interactions and reduce 

toxic stress



The Earlier the Investment, the Greater the 
Return  (7-10%)

Heckman, J. (2007)
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WHAT’S HAPPENING NOW AND WHAT’S NEXT?



FOUR HIGHLIGHTS OF WHAT’S HAPPENING

1.  SPARK NH AND THE FRAMEWORK FOR ACTION

2.  STATE EARLY LEARNING ALLIANCE (SELA)

4.  SMART START COALITION

3.  NEW HAMPSHIRE PHILANTHROPY



The Spark NH 

Framework for 

Action 

represents our 

policy priorities 

for the next five 

years. 



Vision and Impact 
Statewide in NH

200

SELA Member

Programs

$1,500,000

> 4,000 
Teachers & Staff

$4,000,000

> 20,000 
Children & 
Families Served

$10,000,000

$350,000,000

Estimated 

Aggregate Gross 

Operating 

Budgets

SELA can 

leverage >$15M 

annually for:

- ECE Programs

- ECE Workforce

- Families of

Young Children

This is a conservative estimate of the potential savings

with 200 members statewide.

 Programs - $5,000 - 10,000+ annually

 Employees - $500 - 3,000+ annually

 Families - $500 - 1,000+ annually

-12-



One Large 
Program

$40,000

80 Employees

$80,000

350 Families

$175,000

$295,000
Current Annual
Potential for One 
Large Program

One Program’s Potential
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Rochester Child Care Center



WHAT’S NEXT?



FOUR HIGHLIGHTS OF WHAT’S NEXT

1.  ENACT A QRIS TO INCREASE ACCESS, SUPPORT

QUALITY AND GIVE INFORMATION 

2.  RE-DESIGN EARLY CHILDHOOD GOVERNANCE

4.  BUILD A “ONE-STOP SHOP” APP/WEBSITE

FOR FAMILIES WITH YOUNG CHILDREN

3.  SMART START COALITION’S PRIORITIES



THANK YOU!

SparkNH.com


