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How Can We Attract and Retain A Vibrant Workforce?

Increasingly, people ask 
themselves five questions when 

deciding where to live….



The Five Key Questions…

Question #1: Are jobs available in the area that pay a 
competitive salary and provide upward mobility? 

Question #2: What housing options are available close to 
my job and are those options affordable?

Question #3: Do I feel comfortable raising a family here? 
(i.e. How are the Schools and Child Care options?)

Question #4: How connected will I be to the rest of the 
world?

Question #5: Can I live, work, and play (with other people 
my age) in the same community?



What Does it Mean to be Connected?

• Will I be physically connected to the world by safe and 
efficient transportation infrastructure? (Transportation 
infrastructure is more than just roads and bridges!)

– Roads and Bridges
– Public Transportation
– Pedestrian and Bicycle Infrastructure
– Other Transportation Options (e.g. Air, Rail)

• Will I be digitally connected to the world?

– Broadband Access



NH Roads and Bridges



NH Roads and Bridges: Challenges

• More than 30% of our state’s bridges are over 75 years old!
Source: NHDOT



NH Roads and Bridges: Challenges

• This is not a trend in the right direction. Our state is falling 
behind on bridge condition. Source: NHDOT



NH Roads and Bridges: Challenges

Source: NHDOT

• 91% of Tier 1 and 2 roads are in good or fair condition.
• 49% of Tier 3 and 4 roads are in good or fair condition.



NH Roads and Bridges: Successes 

• The Ten-Year Transportation 
Improvement Plan is entirely 
fiscally-constrained.

• Major projects of statewide 
significance are moving 
forward:
– Expansion of I-93 from Salem 

to Manchester
– Construction of I-93 Exit 4A
– Reconstruction of I-89 Bridge 

over the Connecticut River
– Construction of new Hinsdale-

Brattleboro Bridge



NH Roads and Bridges: Policy Considerations

Source: NHDOT

• “Keep the Good Roads Good” Policy means that these 
roads will not see rehabilitation or reconstruction.



NH Roads and Bridges: Policy Considerations 

• The “Keep the Good Roads Good” policy means that:
– Interstates and Principal State Highways will be well-

maintained.
– The Secondary State Highways that often serve as Main Street 

in smaller communities around the state will continue to fall 
into disrepair. 

• The State of New Hampshire has chosen to match federal-aid 
transportation dollars with Turnpike Toll Credits, which 
provide no actual purchasing power.
– The federal share of the Ten-Year Plan, which used to be 

approximately 80% of the program is now effectively 100% of 
the program. 



NH Roads and Bridges: Policy Considerations 

• New Hampshire will get 
less federal-aid 
transportation funding 
over the next five years 
than any state in the 
union.

• For comparison, 
Vermont (with half the 
population and fewer 
lane miles) will receive 
22.8% more funding 
than New Hampshire.



NH Public Transportation



NH Public Transportation: Challenges

• Only 24% of the State’s 
population has efficient access 
to public transportation.

• Substantial local and intercity 
transit gaps remain to be filled.
– Many successful local routes can 

only provide hourly service due 
to financial constraints.

– No commuter service on the I-89 
Corridor.

– Insufficient intercity bus 
connections to Manchester –
Boston Regional Airport.

– Lack of east-west connectivity 
between services.



NH Public Transportation: Challenges

• Housing costs (and 
lack of housing 
options) near 
employment 
centers drive 
development 
patterns that result 
in sprawl.

• This drives 
commuting costs 
higher for the 
workforce and 
increases demand 
for public transit.

REGIONAL JOB DISTRIBUTION REGIONAL HOUSING DISTRIBUTION

Source: UVLSRPC



NH Public Transportation: Challenges

Many policy makers (at the 
state and local levels) still view 
transit as being a social welfare 
service for the elderly, disabled, 
and low-income residents. This 
results in a stigma. 

Today, transit services are 
modern, accessible, and 
utilized by people across 
income ranges and age groups. 
Transit is a sought-after 
amenity for a young workforce.



NH Public Transportation: Successes

Before Free-Fare After Free-Fare

• Businesses recognize the importance of public transit, and 
public-private funding partnerships are having a big impact. 



NH Public Transportation: Policy Considerations 

• Article 6A of the NH State Constitution is widely interpreted 
as prohibiting the expenditure of State Highway Fund dollars 
on public transportation.
– Thus, any State operating support contributions to transit must 

come from the General Fund. 

• New Hampshire is one of approximately five states in the 
union that does not contribute to the operation of public 
transit.

• Municipalities continue to put transit contributions in their 
social welfare budget (often the first item on the chopping 
block) rather than the community development budget.



NH Bicycle/Pedestrian Transportation

• “Walkability” and “Bikeability” are more than just 
buzzwords to a  younger, health-conscious generation.



NH Bicycle/Pedestrian Transportation: Challenges

• The Transportation Alternatives 
Program (TAP) is essentially the 
only State or Federal funding 
source for bicycle/pedestrian 
transportation in New Hampshire.

• The demand far outpaces 
available funding.
– In the most recent TAP solicitation, 

46 communities submitted 
applications and provided a local 
match funding commitment. NHDOT 
awarded 12 projects with the 
available funding.  



NH Bicycle/Pedestrian Transportation: Challenges

• Antiquated design guidance leads to overbuilt subdivision 
streets that are not friendly for bicycles and pedestrians.



NH Bicycle/Pedestrian Transportation: Challenges

• The above road is typical of recently developed subdivision 
streets in New Hampshire. The road is 28’ wide (which facilitates 
speeding) and has no sidewalk to the nearby park.



NH Bicycle/Pedestrian Transportation: Successes

• The NHDOT has 
recently published a 
Citizen’s Guide to 
Promoting Walking 
and Bicycling 
Accommodations in 
New Hampshire.

• The NHDOT has 
established a Technical 
Advisory Committee 
(BPTAC) to advise the 
Department on 
bicycle/pedestrian 
issues.



NH Bicycle/Pedestrian Transportation: Policy Considerations

• The SB 364 Legislative Study Committee recently released 
their report and recommended the following:

– That the NHDOT develop formalized criteria to help prioritize 
Complete Streets project applications;

– That the NHDOT develop a guidebook to aid municipalities in 
implementing Complete Streets; and

– That the NHDOT update any out-of-date documents (including the 
minimum geometric guidelines) to aid in the implementation of 
Complete Streets.

– That there be a new $2.5 Million state-funded pilot program to 
facilitate the implementation of Complete Streets initiatives around 
the State of New Hampshire.



How Can We Attract and Retain A Vibrant Workforce?

Lastly, a word about digital 
connections….



Digital Connections: The Need for Broadband

• Young professionals live 
in a digital world. They 
will not live in an area 
with no (or limited) 
cellular service or 
broadband.

• Building and expanding 
the state’s broadband 
network should remain 
a top priority for policy 
makers in New 
Hampshire. 

Learn more at: www.iwantbroadbandnh.org

http://www.iwantbroadbandnh.org/


Digital Connections: State Broadband Plan Highlights

• Establish a Broadband 
Authority and Broadband 
Council

• Eliminate Barriers to 
Broadband Availability

• Encourage Competition to 
Improve Broadband 
Affordability

• Coordinate, Promote, and 
Sponsor Trainings to 
Increase Broadband 
Adoption

• Monitor Broadband 
Availability and Adoption

Learn more at: www.iwantbroadbandnh.org

http://www.iwantbroadbandnh.org/


Thank You!

Nathan Miller, AICP
Southern New Hampshire Planning Commission

438 Dubuque Street
Manchester, NH 03102

nmiller@snhpc.org

mailto:nmiller@snhpc.org
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